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Miami Lakes Cypress Villas Homeowners Association
April 29, 2009 Meeting Minutes

Meeting started at 7:30 pm. Also present were 2 people from FPL Independent contractors AYA solutions. Minutes from the previous meeting were read. 

Budget for next year was passed and since there are no changes, the same budget amounts were kept from the previous year.

Two units are in foreclosure. Residents asked to watch for intruders. Trees were trimmed along the golf course wall on Coconut CT. The recycling carts were given out by the county to our association in error. They are in the process of getting new 18 gal. bins and distributing them.
At the attendance of the Town meeting, it was strongly advised that the association officers and association be insured to avoid lawsuits. 

The lawyer we are presently using does not charge to collect dues, but has not produced any results on 2 liens from the 2008 dues. Another lawyer that handles only associations will charge a retainer but claims to produce results. If the homeowner will not pay then he will garnish the renters. We will see how it goes through October when the lien expires and make a decision then to hire a new lawyer.
Motion for the year to date and the annual budget report passed 2nd Jan Calloway and then Richard Kimberlain.

Discussed if any disturbances by neighbors to call the police.  
AYA Solutions offered their services for the FPL rebate program as a local contractor to put a reflective roof coating on all of our roofs with no out of pocket cost to the homeowner. This roofing co’s want to do all of our roofs because it would be cost effective for them with equipment and manpower to do all at the same time. The association will note their number on the next newsletter. The association will not facilitate any of their business. They need to negotiate directly with the homeowner in order to avoid any problems or miscommunication.
The town is budgeting for a drainage project and the president mentioned to the town that we need corner Big Cypress drive and Miami Lakeway S to be included in this project. When it rains heavily, this whole corner floods terribly.

Per TML meeting crime is down 5% which is unusual for many neighborhoods since the economy is doing poorly. Usually crime increases. The no Parking sign along Big Cypress drive needs to be replaced. They are worn and leaning over.
Request was made for new officers to volunteer. No one did. Same officers remain.  

